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Across community complex care, salary structures are influenced by factors like 
the funding type, size of the organisation, location, and role complexity. These 
roles span from entry-level positions to high-level executive roles, with 
variations that reflect both the services offered and regional differences. 
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Salaries for Registered Managers in 
community complex care show 
variability depending on the funding 
type and location. Independent 
providers tend to offer a broad salary 
range, from £42,000 for mid-sized 
services in locations like Liverpool to 
£60,000 for start-ups based in London.

Private Equity (PE) backed providers 
consistently offer higher salaries, with 

£55,000 for those in South Coast-based 
large national providers, to £60,000 plus 
bonuses for a national role.

The role of Registered Manager within 
start-ups or small-medium providers 
shows a general trend of offering 
additional bonuses, especially where a high 
level of talent retention is sought (e.g., 
£54,000 + 20% annual bonus in Bristol).

Salaries for Operations Managers 
reflect a blend of national reach 
and location-based adjustments. 

PE-backed providers offer 
competitive salaries for roles 
based remotely, ranging between 
£52,000 and £55,000.

For independent providers, salaries 
are also within a similar range, with 
London-based organisations 
offering £57,000, while Midlands 
start-ups come in at £52,000.
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UK Wide Average
£80,000

Salaries for Clinical Nurses and Clinical Managers vary based on the 
complexity of the role and the organisation's size.

PE-backed providers pay £40 - £50 per hour for national nursing roles.

Clinical Case Managers in London with independent providers earn 
£50,000, while Clinical Nurse Managers in similar roles may receive salaries 
between £48,000 and £50,000, depending on whether the organisation is 
independent or PE-backed. Clinical Nurse Leads in Sussex (independent 
provider) see salaries of £50,000 + company car, while those in national PE-
backed providers may earn up to £60,000 with national travel obligations.

Nursing Clinical Leadership

Managing Director Director-Level

Roles at the executive level, including Managing Director 
and Director of Operations, display clear distinctions 
between independent and PE-backed providers.

Managing Directors in independent organisations based 
in London earn £120,000, which is on par with PE-
backed MDs in large national providers earning £130,000 
to £140,000. Directors of Operations at PE-backed 
organisations also earn competitive salaries, with figures 
ranging from £115,000 to £120,000, depending on the 
brand portfolio and regional scope.
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Governance Quality Leadership 

Directors of Nursing, Clinical Directors, and 
Head of Governance and Quality roles in 
independent organisations (mainly remote 
positions) offer a standard salary of £80,000. 
These roles are expected to have national or 
remote reach, with candidates typically 
holding high-level governance responsibilities.
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Business Development roles vary greatly, 
with private sector providers offering a mix 
of competitive base salaries and attractive 
commission structures.

Heads of Business Development in 
medium-sized organisations (e.g., London or 
Midlands) can expect £80,000 - £100,000 
plus commission, with 2-5% differences on 
packages. Service Development Managers 

in private equity backed firms also see a 
salary range of £55,000 - £60,000 with 
commission that varies from 2% to 5% on 
packages. Bid Managers working with 
medium-sized private organisations earn 
£50,000 with an additional KPI bonus 
worth up to £10,000, showing a trend 
for incentivising high performance.
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Over the past few years, there has been a 
noticeable increase in employed salaries 
within case management, particularly since 
2023. Previously, individuals new to the 
profession typically started on salaries 
ranging from £35,000 to £40,000 with 
£40,000 being considered the higher end. 
However, it is now more common for newly 
appointed Case Managers to begin on a 
salary of £40,000 or more. While overall 
increases in employed salaries have been 
modest, there is significant variability in 
Associate rates, which differ greatly 
between businesses.

Some Associates, particularly those also 
working as Expert Witnesses, can command 
rates exceeding £95 per hour. In recent 
years, there has also been a marked shift 
toward more candidates choosing to work 

Case Management

on an Associate basis rather than as 
employees. A regional divide is also 
evident, with Case Managers in the 
North and Midlands generally favouring 
employed positions, whereas those in 
the South tend to prefer Associate roles. 
Recruitment has also been affected by 
referrers increasingly requesting Case 
Managers with specific professional 
backgrounds such as Occupational 
Therapy, Nursing, Physiotherapy, or 
Speech and Language Therapy.

Additionally, one company offers a 
quarterly bonus scheme available after a 
six-month probation period where Case 
Managers can earn up to 15% of their 
earnings every three months, based on 
a utilisation percentage calculated from 
billable versus actual hours worked.
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lower base salaries with extras such as 
bonuses, company cars or flexible working 
to stay competitive.

The complexity of the role is another key 
factor. Roles such as Clinical Nurse Lead 
or Director of Nursing, especially where 
national responsibilities or governance are 
involved, are generally offered at a higher 
rate than standard service-level roles.

Finally, commission and performance-
related bonuses are becoming more 
common, particularly in business 
development or leadership roles. These 
are often linked to KPIs or growth targets 
and are being used to both attract and 
retain commercially minded staff in an 
increasingly competitive market.

Conclusion
Overall, salary levels in the 
community complex care sector are 
impacted by a combination of 
organisation type, location, and role 
complexity. As competition for skilled 
leaders intensifies, providers are 
adjusting their offerings, with with 
PE-backed organisations offering 
higher base salaries and incentives 
than independent / privately owned 
providers. Meanwhile, roles requiring 
more specialised skills or national 
responsibility are commanding 
higher remuneration packages.
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Analysis
Salaries across complex care continue 
to be shaped by a range of external 
and internal factors. While we’ve seen 
some increases in more specialist or 
senior-level roles, most changes 
remain incremental, with provider 
type and location continuing to be key 
influences. The main factors affecting 
salaries are outlined below.

We continue to see that Private 
Equity (PE) backed organisations pay 
noticeably higher salaries and bonuses 
compared to privately owned or 
independent providers. These PE-
backed providers also tend to focus on 

larger, national or regional operations, 
which may demand more experienced or 
commercially focused candidates.

Location still plays a big part in salary level. 
Roles based in London and the South 
Coast typically sit at the higher end of the 
pay scale, likely due to both the increased 
cost of living and the ongoing competition 
for qualified and experienced healthcare 
professionals in these areas.

Organisation size also impacts salary range. 
Larger organisations tend to offer more 
structure and stability around pay, whereas 
smaller providers often look to offset 
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